
APPENDIX 1 
Cabinet Portfolios 
 

Finance: 
 

• Medium Term Financial Strategy and 
Plan  

• Budget & Council Tax Policy 

• Budget Performance & Management 

• Asset Strategy 

• Corporate Governance 

• Partnership Governance 

• External regulator relationship 
management 

• Corporate Performance Management 

• Corporate Risk Management and 
Business Continuity 

• Strategic Procurement 

• Local Resilience 

• Organisational  Transformation 
 

Social Services: 
 

• Adult Social Services 

• Children’s Social Services  

• Disability Services 

• Mental Health Strategy and 
Services 

• Older Person’s Strategy 

• Sheltered and Extra Care 
Housing (Joint) 

• Youth Justice 

• Liaison and Joint Working with 
Health 

• Liaison and Joint Working with 
Public Health 

• Safeguarding 

• Corporate Parenting (Joint) 

• Supporting People (Joint) 

• Lead Member of Children’s 
Services 

 

Corporate Management: 
 

• Corporate Finance  performance and 
effectiveness 

• Treasury Management 

• Benefits, Council Tax and Revenue 
collection including Welfare Reform 

• Procurement Services 

• Democratic Services 

• Legal Services 

• Human Resources and 
Organisational Services Strategy 

• HR Services and Payroll 

• Major HR Projects 

• Occupational Health 

• Training and Development 

• Trade Union relationships  

• ICT Strategy 

• ICT Services 

• Information Management and 
Security 

• Customer Access  

• Customer and Registration  Services 

• Equalities 

• Corporate Health and Safety 

• Emergency Planning 
 

Education  
 
Portfolio: 

 

• Primary & Early Years Education 

• Secondary Education 

• Inclusion Services 

• Community and Adult Education 

• Youth Services 

• Liaison and Joint Working with 
FE and HE Sectors 

• Arts and Culture 

• Libraries Services 

• Archives and Modern Records 

• Corporate Parenting (Joint)  
 
 
 
 
 
 
 
 
 
 
 
 



 
Waste Management Strategy & Public 
Protection  
 
Portfolio: 

 

• Regional Waste Strategy 

• Regional Waste Procurements 

• Waste collection, food waste 
collection and recycling services 

• Waste disposal 

• Environmental Health 

• Trading Standards 

• Licensing 

• Building Control 

• Environmental Enforcement 

• Community Safety 

• Cemeteries 

• Crematoria 

 
Regeneration, Enterprise and Leisure  
 
Portfolio: 

 

• Regional Economic Development 

• Local  Regeneration Strategy 

• Town Centre Planning and 
Projects 

• Business Support and Advice 
Services 

• Enterprise Zone 

• MDA 

• Communities First 

• Leisure Strategy and Services 

• Tourism and Marketing 

• Theatre Clwyd 

• Countryside and Coastal 
Services 

 

Housing  
 
Portfolio: 

 

• Housing Strategy 

• Housing Strategic Finance (Revenue 
and Capital)  

• Welfare Reform 

• Welfare Rights 

• Landlord Services 

• Sheltered and Extra Care Housing 
(Joint) 

• Repairs and Maintenance Services 

• Supporting People (Joint) 

• WHQS 

• Affordable Housing 

• Housing Partnerships 
 

Environment 
 
Portfolio: 
 

• Highways 

• Public Rights of Way 

• Transportation 

• Drainage and Flood Protection 

• Asset Management Services 

• Property Maintenance 

• Consultancy Services 

• Street Scene Services 

• Planning Policy 

• Planning Development Control 
and Enforcement 

• Conservation 

• Energy 
 

 


